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BOARD OF DIRECTORS 
ELECTION PROCEDURES 
 
Reference: Second Chance Animal Rescue Society amended bylaws 8 June 2020 
 
GENERAL 
 
1. Historically, the Board of Directors of Second Chance Animal Rescue Society (SCARS) 
contained volunteers that were a) appointed by the President or b) voted in by other members of 
the Board. A Bylaw Committee was convened in 2019 to review, amend or update the Society’s 
bylaws. One area of concern was the power the President, and, by extension, the Board, had in 
determining who became a Director. The amended bylaws were presented and passed at the 2020 
Annual General Meeting, and was registered with the Registrar of Corporations on 8 June 2020.  
 
2.  The Board of Directors consists of nine positions: Chair, Vice-Chair, Treasurer, 
Secretary, and five Director-at-Large positions. All nine positions will be vacated for election at 
the end of the 2021 Annual General Meeting. Subsequent elections will be staggered to provide 
continuity in the Board, and the terms of service are as follows: 
 

a) Chair, Treasurer, and one Director-at-Large for a term of three years, 
b) Vice-Chair, Secretary, and one Director-at-Large for a term of two years, and 
c) three Directors-at-Large for a term of one year. 

 
AIM 
 
2. The aim of this document is to detail the processes, tasks, and timelines to ensure good 
governance in the execution of the annual elections of the Board of Directors at SCARS’ Annual 
General Meeting. 
 
PROCESSES 
 
3. Annual General Meeting (AGM) date. Article 5.7 of the bylaws state that the Society 
shall hold an AGM on or before April 25 every year, and that members will be notified by the 
Board no later than 21 days prior to that date. Circumstances, such as the COVID-19 pandemic, 
that preclude the Society from physically gathering must be taken into consideration when 
developing timelines. Greater flexibility must be considered when assigning deadlines to 
communication, nomination, and voting.  
 
4. Advertising. Once the AGM date is set, a communique will be issued by the Board to all 
Committee heads, as well as social media teams. This communique will detail conduct and 
timings specific to that year’s AGM. The Membership Coordinator will issue the communique to 
all existing Members. 
 
5. Nominations. Once the AGM date is set, nominations can be collected. Article 3.4 states 
that “nominations… shall be accepted from the floor of such Annual General Meeting, or from 
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nominations previously submitted in writing to the Secretary by any person or persons who are 
eligible to vote at such Annual General Meeting”. Article 3.3 further states that an elected 
director must be “a member in good standing for a period of at least 30 days prior to the Annual 
General meeting” and “is not an employee of the Society”. 
 
Any individual that wishes to nominate and/or run for election must first become a member of 
the Society. The membership application form can be downloaded from the Society’s 
membership webpage (www.scarscare.ca/become-a-member ), completed, and scanned and 
emailed to the Membership Coordinator at amanda.hall@scarscare.ca . Membership price and 
payment is also detailed on that same webpage. Volunteers monitoring Paypal, cheque and 
money order receipts will provide the Membership Coordinator with a bi-weekly update of 
membership payments. 
 
The nominator will then submit an election nomination form (see attached Annex A), and 
forward it to the Membership Coordinator. The Membership Coordinator communicates with the 
nominee to confirm their desire to run, and forwards the nomination form to the nominee for 
signature and return to the Membership Coordinator. Nominees running for any of the Executive 
positions may also submit their name as a Director-at-Large as an alternate option to serve on the 
Board. The Membership Coordinator assembles an updated Membership list, as well as a 
Nomination list, and forwards these two documents to the Secretary on a bi-weekly basis. 
 
If the AGM is being conducted virtually, the ability to receive “nominations from the floor”, and 
conduct a live vote will be difficult. In order to simply the process, only nominations submitted 
to the Membership Coordinator will count for the vote. 
 
6.  Voting. The conduct of the vote will be dictated by the nature of the meeting. A physical 
meeting allows the members to vote by show of hand or ballot. However, if the meeting is 
conducted “virtually”, or a hybrid combination of physical and virtual to allow members that 
can’t physically attend to participate, alternative voting mechanisms requiring further planning, 
logistics and time are needed. Electronic election platforms allow voters to log in online, and 
vote at their convenience. For members lacking access to such technology, the simple 
compromise is the mail-in ballot.  
 
In order to vote, a member (including nominees) must be in good standing “for at least 30 days 
prior to the Annual General Meeting”. 29 days before the AGM, the Membership Coordinator 
will develop a mail-in ballot and a unique code identifier list to identify each ballot without the 
voter’s name on it, and email/mail this document to all members. The member will cast their 
vote (1 vote for each Executive position and 5 votes for the Director-at-Large positions). In order 
to be counted, the mail-in ballot must be returned to the Membership Coordinator at least 14 
days prior to the AGM. The Membership Coordinator gathers the votes, inserts them in a large 
envelope with the unique identifier list, and submits it to the Secretary. Three days prior to the 
AGM, the Secretary and one Board member will open the envelope and count the votes. The 
votes will be resealed and retained for possible recount. On the day of the AGM, the Secretary 
will provide the results to the Board Chair for announcement at the end of the AGM. 
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Annex A 
Date: _________________ 
 
Membership Coordinator 
membership@scarscare.ca  
 
BOARD OF DIRECTORS  
ELECTION NOMINATION 
 
NAME of nominator: _______________________________________ 
 
PHONE/ EMAIL: __________________________________________ 
 
Current SCARS membership:  YES   /   NO 
 
nominates 
NAME: _________________________________________________ 
 
PHONE: ________________________________________________ 
 
EMAIL: ________________________________________________ 
 
for the Board position of ___________________________________ 
 
Membership Coordinator 
 
Date: __________________ 
 
The nominee: 

a) accepts / does not accept the nomination,  
b) understands the term of service for that Board position, 
c) understands that Directors serve the Society without remuneration,  
d) is not an employee of the Society, and 
e) must be a Member in good standing for a period of 30 days prior to the 

Annual General Meeting. 
 
 
___________________________ _________________________________ 
     (Signature of nominee)  (Signature of Membership Coordinator) 


